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 Mill levy set by State at 20 mills

 Funds are transferred to numerous programs 
and funds (PD, Virtual, At-Risk, Bilingual, 
Special Education, etc.) based on weightings.

 Funding Formula: Base State Aid Per Pupil 
(BSAPP) x Weighted Enrollment = General 
Fund Budget



 Open Page is based on these assumptions:
 Sept 20 estimated headcount for PK-12
 Sept 20 estimated number of free lunch students
 Sept 20 estimated career & tech ed clock hours
 Sept 20 estimated bilingual clock hours & 

headcount
 Sept 20 estimated pupils transported >2.5 miles
 Sept 20 estimated virtual FTE (full & part time)
 Delinquent tax rate







 Future Base State Aid increases per the current school 
finance legislation:

 Fiscal Year BSAPP Increase %

 2020-21 $4,569 $133 3%

 2021-22 $4,706 $137 3%

 2022-23 $4,846 $140 3%
 2023-24 $5,088 $242 5%
 2024-25 & after TBD CPI % TBD











 Projections for 2020-21 through 2024-25:
 Total Enrollment will decline from 499,331 in 

2019-20 to 487,655 in 2024-25 (2.3% decline)
 No notable change in ELL/bilingual, free or 

reduced price lunch, or special education.
 Birth rates have declined 13% in the past decade.
 Enrollment by grade level shows a notable 

decrease in lower grades, making a continued 
decline in enrollment past 2024-25 likely. 



 Miami County Republic, 6/30/21:
 City of Paola comprehensive plan update
 Need for more affordable housing
 Population growth estimates:
▪ Mid-range growth estimate shows growth from 5,611 

residents (current) to 8,400 (in 2050).
▪ That equates to a 49.5% population growth over 30 

years or 1.65% per year. 













 General Fund Revenue Summary:
 Cash Balance $22
 General State Aid $12,176,891
 Special Education Aid $2,655,029
 Total $14,831,942

 General Fund Expense Summary:
 Salaries/Benefits $9,159,877 61%
 Transfers $4,557,214              31%
 Transportation $721,000                   5%
 Supplies/Misc. $393,851                   3%
 Total $14,831,942         100%

 General Fund Transfers:
 Bilingual $0
 Virtual Education $294,000
 Professional Development $7,500
 Special Education $2,655,029
 At-Risk $1,600,685
 Total $4,557,214







 When local assessed values increase, our 
district’s “relative wealth” on a per pupil basis 
increases compared to the rest of the state.

 When assessed value per pupil (AVPP) 
increases, the state aid a district receives 
decreases.



 Capital Outlay State Aid 9%*

 Bond & Interest State Aid 9%*
*decreased from 13% (2022-23)

 Bonds passed after 7/1/22 0%



 LOB state aid decreases from 33.61% to 28.74%, 
a 4.87% decrease.

 Capital Outlay state aid decreases from 13% to 9%, 
a 4% decrease.

 Bond & Interest state aid decreases from 13% to 9%,
a 4% decrease. 



 LOB state aid decrease:                -$214,370                                                  
4.87% x $4,287,401 (22-23 LOB)

 Capital Outlay aid decrease:       -$42,231
(22-23: $216,782 to 23-24: $174,551)

 Bond & Interest aid decrease:     -$86,617
($2,165,413 pmts x 4% = $86,617)

 Total State Aid decrease:               -$343,218



2022-23 GENERAL FUND (ACTUAL ) 2023-24 GENERAL FUND (BUDGET)

 Cash Balance                           $22
 Misc. & Reimb.                          $0
 State Aid $12,176,891
 Special Ed Aid         $2,655,029
 TOTAL: $14,831,942

 $827,585 General Fund increase 
(22-23 Budget vs. 23-24 Budget) 

 Actual likely less due to budget authority projections

 Cash Balance                             $0
 Misc. & Reimb.              $43,630
 State Aid $11,049,723
 Special Ed Aid          $1,927,353
 TOTAL: $13,020,706

(22-23 budgeted GF $14,004,357)

 2022-23 Budgeted State 
Aid was $11,397,988 (actual aid 
received was $348,265 less than budgeted).



 General Fund increase (KSDE estimate) $643,704
 LOB (33% of General Fund)  $212,422
 Increased budget: $856,126
 Less state aid decreases                       -$343,218
 Net budget change $512,908

 Increasing costs (partial list) $676,090
Salary increases 23-24 $465,804
Bus contract (3%) $38,790
LOB (impact of 4% inflation rate x $4,287,401 LOB) $171,496

Property Insurance $45,661
Work Comp $24,420





 Supplemental General (LOB) Fund Revenue Summary: 
 Balance $300,272 6%
 Local $3,156,913 65%
 State $1,394,323 29%
 TOTAL: $4,851,508 100%

 Supplemental General (LOB) Fund Expense Summary:
 Transfers $2,527,591 52.0%
 Contracted transportation & fuel $135,000 2.8%
 Electricity/Heating $717,000 14.8%
 Maintenance salaries $366,300 7.6%
 Insurance $330,000 6.8%
 Repairs/Maintenance/Cleaning $115,000 2.4%
 Water $109,000 2.2%
 Textbooks $125,000 2.6%
 Technology $110,000 2.3%
 Remaining LOB expenses $316,617 6.5%
 TOTAL: $4,851,508 100.0%

 Transfers from LOB include: Bilingual ($9,703), Parents As Teachers ($31,200), Special
Education ($1,210,700), Vocational Education ($741,837), and At- Risk ($534,151).



2022-23 LOB REVENUE (ACTUAL)

 Balance                          $292,421
 Local Tax                    $2,854,257
 State Aid                    $1,440,995

 TOTAL:                      $4,587,673

2023-24 LOB REVENUE (BUDGET)

 Balance                          $300,272
 Local Tax                    $3,156,913
 State Aid                    $1,394,323

 TOTAL:                       $4,851,508

 LOB increase $263,835



 General Fund increase (KSDE estimate) $643,704
 LOB (33% of General Fund)  $212,422
 Increased budget: $856,126
 Less state aid decreases                       -$343,218
 Net budget change $512,908

 Increasing costs (partial list) $676,090
Salary increases 23-24 $465,804
Bus contract (3%) $38,790
LOB (impact of 4% inflation rate x $4,287,401 LOB) $171,496

Property Insurance $45,661
Work Comp $24,420



 Funding for COVID-19 expenses:

▪ ESSER (Elementary and Secondary Schools Emergency 
Relief)
▪ 2020-21: ESSER I funding (Sept 2022) - $733,464
▪ 2021-22: ESSER II funding (Sept 2023) - $1,150,333
▪ 2022-23 & 2023-24: ESSER III funding (Sept 2024) - $2,585,305
▪ Included in Federal Funds (Code 07)



 Fund balances will be used if 2023-24 
projected expenses exceed projected 
revenue. 

 Fund balances could decline.
 Cash balances can only be spent once. 
 USD #368 is at the maximum for Operating 

funds – 33% LOB, 8 mills Capital Outlay.
 Federal ESSER funds will end Sept 2024. 

Revenue and expense must reconcile. 











 Cash balances are similar to expenditure per 
pupil figures in that you need to know the 
“story” behind the numbers.

 Operating funds (LOB, At-Risk, Prof. Dev, 
Vocational funds) vs. Capital Funds

 USD 368 issues: enrollment, maximum LOB, 
maximum Capital Outlay. 



2022-23 Budget:

 Federal Funds $2,847,281
 Adult Education $258,700
 Adult Ed Suppl. $105,616
 At-Risk $2,376,633
 Bilingual                                     $41,145
 Virtual                                       $520,139
 Capital Outlay                   $4,308,895
 Driver Training $89,195
 Food Service $1,512,582
 Professional Dev. $106,228
 Parent Education $379,859
 Special Education           $4,490,339

2023-24 Budget:

 Federal Funds $2,199,783
 Adult Education $281,885
 Adult Ed Suppl. $101,996
 At-Risk $2,634,836
 Bilingual                                     $38,975
 Virtual                                       $585,424
 Capital Outlay                   $4,131,219
 Driver Training $92,082
 Food Service $1,576,592
 Professional Dev. $93,391
 Parent Education $428,460
 Special Education           $4,515,729



2022-23 Budget:

 Vocational Education    $1,290,199
 Gifts & Grants $285,731
 Special Reserve $0
 KPERS $4,145,911
 Contingency Reserve $0
 Student Materials $0
 Activity Fund $0
 Bond & Interest              $2,190,163
 Special Assessment      $26,436
 Special Ed Coop             $19,719,625

2023-24 Budget:

 Vocational Education    $1,323,200
 Gifts & Grants $353,074
 Special Reserve $0
 KPERS $4,099,879
 Contingency Reserve $0
 Student Materials $0
 Activity Fund $0
 Bond & Interest              $2,165,412
 Special Assessment      $26,436
 Special Ed Coop             $20,168,840









 Funded @ 92% per state law–future funding 
(slide from 22-23 budget):







 Funded @ 92% per state law – shortfall:
 Source: https://aasa.org/uploadedFiles/Policy_and_Advocacy/2022_IDEA_Invoice_TEMPLATES_2_063022_FINAL.xlsx 

https://aasa.org/uploadedFiles/Policy_and_Advocacy/2022_IDEA_Invoice_TEMPLATES_2_063022_FINAL.xlsx














 Outstanding Balances (as of 6/30/23):

 Series 2014 - $240,000 (final payment 9/1/28)
 Series 2016 - $4,805,000 (final payment 9/1/26)
 Series 2017 - $3,235,000 (final payment 9/1/26)
 TOTAL: $8,280,000

 Based on assumed assessed value growth 
and state aid %, the current bonds could pay 
off as early in the 2024-25 fiscal year.











 

 2023-24 
 (projected) 

Estimated Tax 
to be Levied: 

Increase: Loss of State Aid: 

General Fund 20.000 $4,407,719 $640,002 N/A 
Supplemental General (LOB) 12.848 $3,114,677 $454,578 ($214,370) 
Capital Outlay 6.880 $1,667,935 ($12,098) ($42,231) 
Bond and Interest 9.818 $2,380,080 $278,702 ($86,617) 
Special Assessment 0.000 $0 $0 N/A 
Total Mill Levy 49.546 --------- --------- --------- 
Change from prior year -1.12 decrease --------- --------- ($343,218) 
     
Total Taxes Levied (budgeted) $11,570,411 $11,570,411 $1,361,184  









 USD #230 Spring Hill 67.406
 USD #231 Gardner-Edgerton 61.901
 USD #367 Osawatomie 58.384
 USD #289 Wellsville 55,617
 USD #229 Blue Valley 54.870
 USD #368 Paola 50.666
 USD #416 Louisburg 49.497
 USD #362 Prairie View 44.265

*Source: Miami County Clerk



 Cost per student factors (Paola)
 Title/Neglect (Lakemary Center)
 Adult Education – 2 districts: Paola/Osawatomie
 Parents As Teachers – 7 districts
 Special Education Coop – 8 districts ($20 million)
 Vocational – Carl Perkins Consortium (3 districts) –

ended 2020-21 (now part of Greenbush consortium)

 USD #368’s budget is the 33rd largest in 
Kansas (out of 286 districts)*

*Source: KSDE Custom Comparative Performance & Fiscal System Summary Reports, 2022-23 Budgeted amounts



2022-23  BUDGETED EXPENSES:

 Total Expenditures: $57,140,962

 Less*:
 Lakemary (Neglected) $62,924
 Adult Education $258,700
 Parents As Teachers $379,859
 Special Education Coop $19,719,625
 Carl Perkins $10,000
 TOTAL: $20,431,108

*A portion of the above are attributable to USD #368

PER STUDENT – 1,797 FTE:

 Total Expenditures: $31,798 (18th)

 Less*:
 Lakemary (Neglected) -$35/FTE
 Adult Education -$144/FTE
 Parents As Teachers -$211/FTE
 Special Education Coop -$10,974/FTE
 Carl Perkins -$6/FTE
 TOTAL: -$11,370/FTE

 NET EXPENDITURE PER FTE: $20,428 (162nd)*
 STATE RANGE: $10,969 - $50,663
 STATE AVERAGE: $22,161

























 Assuming 3.163 mills above revenue neutral 
(AFTER CAPITAL OUTLAY REDUCTION OF 1.12 MILLS):

$250,000 appraised value
X 11.5% assessment percentage
=$28,750 assessed value
X 3.163 mills
=$90,936 / 1,000 = $91 (26% reduction from 4.283 mills)



 Assuming 3.163 mills above revenue neutral 
(AFTER CAPITAL OUTLAY REDUCTION OF 1.12 MILLS):

$500,000 appraised value
X 11.5% assessment percentage
=$57,500 assessed value
X 3.163 mills
=$181,872 / 1,000 = $182 (26% reduction from 4.283 mills)











 Legal notices for the 2023-24 Budget will be 
published in the 8/16/23 edition of the Miami 
County Republic

 Hearings will be held at the special Board 
Meeting on August 28th:
 Exceeding the Revenue Neutral Tax Rate hearing will 

be held on August 28th at 6:00 PM.
 Budget hearing to approve the 2023-2024 budget 

will be held on August 28th at 6:15 PM. 



Questions: 
• Questions may be directed to Jimmy Hay, USD #368 Director of Finance at 913-294-8090 or via email to jimmy_hay@usd368.org.  
• Complete budget information is available on the USD #368 district website homepage at www.usd368.org.  
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